Youth On Their Own
Board & CEO Succession Policy

The Youth On Their Own Board of Directors is committed to ensuring stable leadership and direction for
the organization. This occurs in four parts:

1. Succession Plans
BOARD: The Governance Committee will complete and maintain a succession plan for board leadership
roles. The annual board placement survey will inform succession possibilities.

CEO: The Executive Committee will complete and maintain a succession plan for the CEO role. The CEO
succession plan is outlined in the Leadership Succession Plan document, which is approved by the Board
and modified as needed.

2. Skill Building

BOARD: Each year, Board members will complete a Placement Survey, facilitated by the Governance
Committee, to indicate their interest in committee service and potential Board leadership. The
Governance Committee will use this information to determine targeted skill development for Board
leadership roles.

CEO: The CEO, with support of the Executive Committee, will identify senior staff leaders who are
interested in a future CEO role, and will identify and establish goals developing key competencies and
providing learning opportunities.

3. Recruitment

BOARD: All active board members are expected to assist in identifying prospective board members that
are aligned with board needs. Active board members may arrange for prospective board members to
tour Youth On Their Own to learn more about the mission. Prospective board members may be referred
to the CEO or the Chair of the Governance Committee, which regularly reviews board applications and
proposes nominees for election to the board.

CEO: As needed, the board will participate in efforts to recruit CEO candidates per the Leadership
Succession Plan. The board could also identify and engage a search firm to assist.

4. Updating Position Descriptions

BOARD: Each year, the President and President-Elect will review and, if needed, update the board
member job description to align with current needs and practices. Any updates would be approved by
the Board.

CEO: Each year, the Executive Committee will review and, if needed, update the CEO job description as
part of the annual CEO performance review.
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